
Notes Boarder Meeting 2016/08/07 
 

Participants: Lasse, Robert, Aruna  

Time: 16 – 17.30 

 

 

 

 

NOTES  
1. The President, Lasse, opened the meeting FINALIZING INITIAL OBSTICLAS TO ENTER THE MAIN 

ROAD by presenting the Agenda/changes in the Agenda in order to get a smooth meeting. Lasse 

also discussed why this meeting had to take place under this special circumstances. 

 

2. We red and set a temporary Vision for the Board to place on the Web site. 

”As an active member of Linköping Toastmasters Board I’ve taken the next step reaching my 

potential. I have responsibilities but also choices in all situations and are always surrounded by an 

ocean of wealth and I draw from this ocean all I need.  By challenging myself helping others 

achieving their dreams, I will grow into a person who will achieve mine.” 

 

3. We also red and set temporary Vision for the club and how to Work to place on the Web. 

 "Linköping Toastmasters is a living organism where we share things that matter with 
people that matters to us in a very special environment who believe in each other and our 
dreams and therefore making each other very involved, wanting to take more and more 
responsibility. Our purpose is to provide a supportive and positive learning experience in 
which participants are empowered to develop communication and leadership skills,  
resulting in a greater self-confidence and personal growth.” 
 
When you become a member you will get access to: 

 Communication workbooks and knowledge.  

 Leadership workbooks and knowledge. 
 Caring members who will help you develop. 

 
You will also get a PERSONAL MENTOR from the club who will help you on your way 
forward and meetings where you will get a chance to develop your many talents 
practicing different roles, all roles leading towards your dreams.  
 
In Linköping we put extra focus towards the Toastmaster role where you actually have to 
challenge yourself and use a lot of your skills, even those you didn´t know you had. Making you 
reach whole new levels on your journey. As Toastmaster you’re actually the project leader of the 
meeting project and you should be able to handle a large variety of roles in this single role for 
instance: decision maker, architect, promotor, communicator (on many levels), team organizer 
and leader. 
 
The Toastmaster role is an excellent way to learn to manage those roles, in due time, but also be 
humble and DARE TO ASK FOR HELP WHEN YOU NEED. You should learn to use the supportive 
platform we set up including your mentor. 
 
“It isn’t about being the boss; it is about being the leader lifting people, and yourself, up”. 
 



4. Aruna presented the last parts of the Website project and how we could update a new solution. 

Aruna is delegated to fix us a new address Linköpingtoastmasters.se.  

 

5.  Lasse presented the Club Economics. We have a strong saldo (5000 kr). TMI are raising the fee 

from 36 dollar to 45 dollar/half year, so we will raise our fee from 325 to 400 kr and sponsor a 

little bit. (fixed website update) 

 

6. Set A TMI order at 35 dollar to open our possibilities. Aruna will place order. 

 

7. New website organization: 

 - Aruna promote Website 

 - Aruna Ass webmaster 

 - Robert Guide webmaster 

 - Webmaster (Daniel ?)  

 

8. Robert got a meeting Tool. 

 

9. Next meeting the 16-09-28. 
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Lasse 

 

 

 

 

 


