
Board meeting, LTC, 2018-04-11

Minute 

Board meeting, Linköping Toastmaster Club

Time: 2018-04-11 19:45 - 20:45
Venue: Elsa, Sensus, Linköping
Presence: Joyce, Aruna, Chunxia, Lasse, Robert
Absence: Nicky, Samira
 
1. President Robert opened the meeting and welcomed everyone.

2. Preparation of the new board for next toast master year (180701-190630).
Robert presented nominees of the new board for next toast master year. To get people 
interested in the board work, Robert has talked to everyone in the club (except kaihong who is in 
China). The following people who showed interests have confirmed as nominees.  
- Robert as President 

- Simon as Vice President of Education

- Kahin as Vice President of Membership

- Joyce as Vice president of Public Relations

- Chunxia as Secretary

- Samira as Treasure

- Lasse as Sergeant at Arms

The formal election of new board members will take place on 22/5. Since Simon and Kahin are 
relatively new in the club, Lasse and Aruna will help coach Simon while Robert, Joyce and 
Chunxia will help coach Kahin when the new board starts functioning.  

Moreover, there are two informal roles, “Webmaster” and “IT support”, which are not included in 
the election process. Kahin will be assigned as Webmaster and Lasse will be assigned as IT 
support.  

3. Information to the members about the annual meeting on the 22:th of May
- Joyce will write an invitation letter and inform every member about the coming annual 

meeting.
- Chunxia will prepare the annual meeting document before the election. 

- Before ordinary autumn meeting starts, a kick-off meeting of the board members will take 

place during summer.

4. Changes in list of members and guest related issues 
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- 7 people have left club for the new adventures. They are Peter Beckmen, Jeanette Nilsson, 

Carlo Panieri, Amy Xin Zhang, Nicky Robery, Kaihong Sun and Silvia Viforr. Thanks for the 
time being together with us. 

- Guests. Beside the club information guests will also receive the ice breaker manual during the

meeting. Chunxia will make some copies and keep them available in the meeting box. 
- Guests. Lasse will assign a person (starting with board members) to guide a guest in a 

meeting and even to follow up this guest after the meeting. When the new VPM in place, 
Lasse will then leave the role to VPM. 

1. Planning summer party
- Joyce is responsible. She will contact Jeanette who showed interest in having party in her 

place. If the interest is still valid, Joyce and Jeanette will make a plan.
- A backup plan for party? Lasse booking the restaurant “Horse and hound”?

2. Other issues
- The autumn meeting starts on 2018-08-15. Lasse will make schedule in Easyspeak and book 

meeting venue.  

3. Next board meeting will be hold 22/5. 
- Election

- Finance report

1. Robert ended meeting and thanked everyone’s attendance and active inputs.

Minute by Chunxia Du 

Secretary of Linköping toastmaster club  
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